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1 OVERVIEW
The Royal Science and Technology Park (RSTP) runs the first non-academic technology
business incubator in the Kingdom of Eswatini. The Incubator supports innovative start-ups
so that they survive and grow through the difficult and vulnerable early stages of
development and become bankable projects. Typically, innovative start-ups seek to solve
problems with a new product or technique and go through various stages of transformation,
faced with a lot of uncertainty, to become repeatable and scalable business models. Business
incubation contributes to the removal of barriers to entrepreneurship, innovation and
market access and creates the following benefits for the country:
 Creation of inventions, trademarks, copyrights and trade secrets;
 New or enhanced technologies and products brought into the marketplace;
 Development of innovation and business management skills;
 Survival and growth of new innovative businesses; and
 Job creation.
The first two years i.e. 2017 and 2018 involved nurturing the incubated start-ups and
experimentation on the business model which led to the identification of gaps in the startup ecosystem in Eswatini and opportunities for the Incubator. In January 2017, office space
at the Third Floor of Songcondvongcondvo House became ready for use and this led to the
admission of a small number of start-ups that were also at the beginning of the
experimentation phase. RSTP managed in the two years to: control pre-mature exit of startups; create connectedness among role players in the start-up and innovation ecosystem;
improve services and processes; and raise interest in innovation and entrepreneurship
among the public especially the youth.

“We need to build a vibrant start-up ecosystem that will
generate a large number of entrepreneurs who start
businesses by choice. In addition to business incubation, the
ecosystem has to encompass the following:
1. Higher education institutions to transform people
into human capital that can that can solve problems
and forge new paths;
2. Government and private corporations to fund
innovation and procure products and services from
start-ups;
3. Research and development laboratories to facilitate
the creation of world of world-class solutions;
4. Media to amplify the start-up stories and change the
mind-set of society;
5. Market that is growing and a population with
purchasing power; and
6. Angel/seed funding at the early / pre-revenue startup stage.
7. Venture capitalists to fund scale-up stages.”
Mr. Vumile Dlamini Chief Executive Officer
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2 SELECTION COMMITTEE
The Selection Committee evaluates applications on Pitch Day and advises RSTP on which
start-ups to admit into the incubator. The Committee further helps to balance conflicting
scores of the members. Its involvement makes the selection process thorough and fair and
gives applicants a perspective of seasoned entrepreneurs and industry experts.
The Committee helped RSTP in many ways. The organisation implemented the Committee's
recommendations to improve the start-ups' selection process. During selection meetings,
members constructively challenged applicants, provided advice and influenced the
improvement of applicants' products and business strategies. In addition, the business and
professional achievements of the members contributed to the credibility of the business
incubation system and made the incubator attractive to the public, the private sector,
Government-owned institutions and international development organisations.

The independent Committee members shown above are (from right to left):
Ms Xolile Mkhwanazi, Chairperson – Finance Director (Ret’d.) – Galp (Pty) Ltd;
Mr John Thomson - Entrepreneur, Managing Director - Mormond Electrical (Pty) Ltd;
Mr Jason Ning - Entrepreneur, Managing Director - Ning Group Holdings;
Mr Mandlenkhosi Dlamini – Entrepreneur, Managing Director - S’dudla Engineering (Pty) Ltd;
Mr Zweli Shabangu – Partner at Magagula & Hlophe Attorneys;
Mr Dilhan de Silva (inset) - Entrepreneur, Managing Director - Intrepid Innovations and
Communications (Pty) Ltd and De Silva Property Development (Pty) Ltd.
In evaluating proposals, the Committee generally looks for:
1. Potential for intellectual property or uniqueness of the business model;
2. Prototype or proof of concept (drawings or designs or sample for demonstration);
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3. Demand and/or market attractiveness;
4. Strengths of the founder(s) / personnel; and
5. Feasibility of commercialisation and financial forecasts.

3 SERVICES AND STARTUPS’ EXPECTATIONS
The Incubator supplies start-ups with shared working space and amenities, business
development services including access to networks, advisory services on R&D and
fundraising support. In addition, RSTP promotes inventors because they are one of the key
success factors for an innovative society. Hence, the Incubator facilitates intellectual
property (IP) protection and advises on commercial exploitation of the IP.
Over the two years, incubated start-ups provided information, through scheduled and adhoc meetings, that helped us to understand their needs and expectations. During this
embryonic stage, RSTP successfully addressed some of the needs by providing access to:
capacity building; office space; networks; and selected regulators. Furthermore, RSTP raised
awareness on the requirements of intellectual property protection and successfully filed and
acquired a utility model (characterised by a lower level of inventive step) on behalf of a local
start-up.
Start-ups expect the scope of business incubation to include access to the following:(i)
Capital – grants and investors’ funds for product design and testing (prototypying),
protection of intellectual property, compliance, branding and marketing.
(ii)
Talent – full-time or part-time personnel to assist with product and development
(technical).
(iii)
Infrastructure - office space, production facilities and research and development
facilities.
(iv)
Market access support – assistance with product launch, negotiation of
opportunities in Government and private sector, drafting and negotiation of
business contracts.
(v)
Capacity building – training, advisory and mentoring services.
(vi)
Legal and/or compliance support – explanation of laws, regulations and by-laws
in sectors of interest, elimination of red tape, drafting of legally binding
agreements, patent search, intellectual property filing, etc.
(vii) Networks – sharing of experiences, practices, access to opportunities and
resources with seasoned entrepreneurs, executives, decision makers and other
start-up founders.
(viii) Information – statistics on markets and customers to make market research
quicker and less costly.
While it may take several years for the Incubator to mature and for the entire start-up
ecosystem to become vibrant, RSTP aims to satisfy the needs of start-ups in the coming
years in order to be a unique and impactful organisation. This will be achieved by expanding
services and creating partnerships with other organisations that can directly meet some of
start-ups’ needs. Improvement of services will require enhanced financial and human
resources as well as access to facilities for R&D and in some cases production.
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4 STATUS OF START-UPS
During the period under review, RSTP kept the number of incubated start-ups small in order
to gather facts about the start-ups' needs and design a suitable business model. Seven (7)
start-ups which were at idea stage were admitted into the incubator. The start-ups were
involved in the delivery of different types of services using either computer software or web
application or mobile application or a combination of these. In 2018, RSTP also started
enrolling two start-ups in a ‘pipeline program' with an intention to give them access to
business development services and learn about the needs of start-ups dealing in innovative
non-ICT solutions. One of the start-ups is introducing innovation in human body fat
reduction and the other in pork production using technology.
The Research and Development (R&D) involved in the product design, development, testing
and deployment makes start-ups different from traditional small and medium enterprises
(SMEs). At the idea stage, a start-up requires a different set of services compared to when it
is at the validation stage. Also at the needs at the validation stage differ from those or scaleup stage. The provision of the services described in the previous section combined with
tailored ideation support caused start-ups to:
 Understand the problems from the perspective of the target customers/users;
 Gather market-related information to understand competition, gaps and
opportunities;
 Create an innovative solution that can be a business (for-profit or social enterprise);
 Gather technical information relating to the design, development, testing and
commercialisation cycle of innovation as well as gauging technology readiness levels;
 Attain the problem-solution fit and start planning for the validation stage or pivot;
and
 Learn about the traits and mindset of an entrepreneur and identify personal
development needs.
The idea stage is characterised by a significant gap between the problem and resources
available to create a solution. Generally, the start-up founders had dreams, some degree of
skills and determination but no start-up capital for prototyping and useful networks. They
did not have access to an innovation fund. This is a benefit that similar businesses in other
developing countries receive from their Governments. With this kind of benefit,
Governments recognise that stimulating innovation and entrepreneurial culture in a
developing country requires interventions that will place innovators at the same level as their
peers who are in developed countries. Their peers have access to their own or family savings
or Government innovation funds. When creators and start-ups lack access to financial
resources for prototyping, it can take a substantially long period to move from the idea to
the commercialisation stage (revenue generation and growth) and sometimes this can leave
founders with no option but to quit and seek employment and most likely remain
unemployed. Loan financing only becomes accessible after successful validation of
assumptions and demonstration of user growth and revenue.
Overall, these start-ups made progress with regard to planning and implementation of
product development and testing. Some of them entered the validation stage in 2018 but are
yet to establish the most suitable pricing and distribution models. Others altered their
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strategies to test new approaches regarding their products and business models after
receiving feedback from target users or customers. Three start-ups exited the incubator after
termination of the business incubation agreements. In these cases, termination followed the
mutual agreement that the potential of the start-ups to make progress was seriously
hampered by issues that had prevailed without solutions for more than a year.

Start-up founders with local businessmen, Senior RSTP Officials and Senior Government
Officials (Above)

Ms Bianca Litchfield,
founder of Healing
Hands Pty. Ltd. With
Dr. Togo at the
Innovation Hub in
South Africa. RSTP
organized the tour with
an aim to connect her
with the Hub, start-ups
dealing in related
products in SA and
technical advisors. She
received advice on the
technical
processes
that her product has to
go through before
reaching retail stores
and pharmacies.
(Left)
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Mr Siboniso Ginindza, founder of Simple Source Pty Ltd, was sponsored by RSTP to
attend the International Telecommunication Union (ITU) Telecom World in Durban. The
event is one of the global platform for accelerating ICT innovations (Above, Left)

5 COLLABORATION IN RESOURCE CREATION
United Sates Embassy
United States Ambassador to Swaziland Lisa Peterson donated books to RSTP in 2018 to
boost capacity building for start-up teams and innovators. She emphasised that investment
in education, especially in science, technology and entrepreneurship skills will trigger
creativity and job creation for the throngs of young people graduating every year. She
reiterated His Majesty King Mswati III’s proclamation that RSTP will drive innovation and in
that way help this country to be able to achieve the national development goals.

Former
Acting
Principal Secretary
Mr Bheki Gama (R)
and Chief Executive
Officer of RSTP Mr
Vumile Dlamini (L)
receiving the books
from Ambassador
Peterson (C).
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Former Acting Principal Secretary of the Ministry of Information Communication and
Technology conveyed Government’s gratitude for the donation. He further thanked the US
Government for providing support towards economic empowerment of Emaswati in areas
that the Government of
the
Kingdom
of
Eswatini is unlikely to
adequately cater for by
herself.
The
Chief
Executive Officer stated
that the personal and
business development
tools contained in the
books will cause startups to avoid mistakes
committed by others in
the past, reduce risks
and create business
opportunities.

Youth Enterprise Revolving Fund
The Youth Enterprise Revolving Fund (YERF) approached RSTP in 2018 with a need
for website design and development service to help in the distribution of information about
the Fund and its processes (http://www.yef.co.sz/). This became an opportunity for the startups to earn some income and learn about procurement practices of corporates. The winner
and four runners-up received cash from YERF in lieu of the service which financed product
development and operations.
YERF Fund Manager Mr
Bhekizwe Maziya handing
over a cheque to Directors of
Yethu Media Pty Ltd who
became overall winners (Left)

8

The top five contestants together with RSTP employees (Above)

Summerfield Botanical Gardens
Directors of Summerfield Botanical Gardens also procured website design and development
services for one of their product lines from an incubated start-up known as Simple Source
Pty Ltd. By relaxing their procurement rules, YERF and Summerfield Botanical Gardens gave
the early stage enterprises an opportunity to create track record as service providers.
MTN Eswatini
MTN Eswatini sponsored the monthly Start-up Grind during the 2018 calendar year and
helped RSTP to cover some costs of this capacity building initiative.

6 CAPACITY BUILDING
RSTP’s capacity building initiatives were received well by the public. While such initiatives
are primarily designed for incubated start-ups, increased demand from the public led to the
removal of restrictions on participation for some activities. The main characteristics of
participants that benefitted from training and networking events are listed below.
(a) Age group – 20 years to 45 years although some participants were below and
above this band.
(b) Occupation – unemployed (aspiring entrepreneurs), working class (aspiring
entrepreneurs) and budding entrepreneurs.
(c) Gender – male and female but predominantly male participants.
(d) Geographic location – people residing in Manzini-Mbabane corridor with
increasing participants from Siteki, Nhlangano and Piggs Peak towards the end
of 2018.
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(e) Industry – food and agriculture, retail, IT solutions, management consultancy,
construction, real estate, non-bank financial services and telecommunications.
The lessons learnt in this area will influence improvements in the following:
 Scheduling of admissions into the incubator and classification of start-ups based on
developmental stages and industries;
 Scheduling of training workshops to suit the development stage of start-ups;
 Allocation of one-on-one advisors to incubated start-ups;
 Facilitate mentor-mentee matching; and
 Monitoring and evaluation.
(i)

Information and networking events
Annual Technology, Innovation and Entrepreneurship (TIE) Conference

The Annual Technology, Innovation and Entrepreneurship Conference which takes place
over two days was first introduced in 2017. It was launched by the former Minister of
Information, Communication and Technology, Mr Dumsani Ndlangamandla. The objectives
of the Conference are to:
(i)
Develop the entrepreneurial capacity of participants;
(ii)
Create market opportunities for start-ups and SMEs;
(iii)
Connect startups and SMEs with industry experts and business executives
for advice and/or mentoring; and
(iv)
Stimulate innovation and investment in start-ups in the country.
The number of participants increased from 100 in the first year to 360 in 2018. In 2017, the
Technology and Innovation Agency which is a public entity of the Republic of South Africa
sponsored a Guest Speaker while Angelique International Limited provided a consultant
from a business incubator in India. The speakers delivered various presentations on what it
takes to create a start-up culture and innovative society.
In 2018, the Conference was officially opened by the Principal Secretary of the Ministry of
Information and Communications Technology, Mr Maxwell Masuku, who was representing
Her Royal Highness Inkhosatana Sikhanyiso the Minister of Information, Communication
and Technology. The distinguished speakers from the private sector who shared their
experiences in starting and running businesses were complemented by speakers from the
United Nations Development Programme and the Delegation of the European Union to
Eswatini complemented. The following companies partnered with RSTP as exhibitors and
also delivered presentations on services that are relevant to small enterprises: Eswatini Stock
Exchange; MTN Eswatini; Standard Bank; National Industrial Development Company of
Eswatini; Inhlanyelo Fund; Financial Services Regulatory Authority; and Eswatini
Development Finance Corporation.
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Start-up Grind
First held at RSTP in May 2017, the event connects start-ups with seasoned entrepreneurs
and industry experts thereby exposing start-ups to knowledge that they cannot access by
themselves. This shortens the learning curve and fosters the adoption of good innovation
and business management practices.

Mr Mandlenkhosi Dlamini

Mr Kobla Quashie

Mr Ralph Nkambule

Mr Zweli Shabangu

Mr John Thomson

Mr Dilhan DeSilva
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(ii)

Training workshops

Training workshops were the main tool used to introduce start-up founders and teams to
innovation and business practices. In total, 200 people were trained between 2017 and 2018.
The following modules were covered:
 Innovation Planning and Management;
 Intellectual Property Protection and Rights;
 Planning a Viable Business;
 The Companies Act of 2009 – Roles of shareholders and Directors;
 Branding, Marketing and Sales;
 How to Write a Funding Proposal;
 Understanding Taxes Applicable to Businesses and Employees;
 Market Access – Understanding Procurement Rules of the Private Sector and
Government;
 Planning and Managing Business Finances; and
 Introduction to Equity Financing and Angel Investment.

Participants in a training workshop at RSTP (Above)
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7 INTELLECTUAL PROPERTY
Protection and ownership of intellectual property (IP) is essential in an innovation
ecosystem. The IP rights conferred to inventors and creators motivates them to apply their
unique intellect to solve problems facing humanity and enable advancement of economies
and societies. As a result, the Incubator educates potential inventors and creators on how to
secure “intellectual property rights” through patents, trademarks, trade secrets and
copyrights. The Incubator also facilitates patent search, filing of patents and trademarks and
protection of trade secrets. In addition, inventors and creators receive advice and support for
exploiting their inventions other than through a business start-up, for example by a license
agreement with a private corporation or a joint venture or sale of the IP.
RSTP filed a Utility Model Application on behalf of a start-up founder at African Regional
Intellectual Property Organisation (ARIPO) which featured in the Office Industrial Property
Journal of ARIPO in 2018. In the same year, ARIPO granted the Utility Model for organic hair
treatment and registered it in the name of the founder. This IP is protected in Kingdom of
Eswatini, Botswana, Malawi, Namibia, Tanzania, Zimbabwe, Lesotho, Mozambique and
Zambia.

7 COMPANY REGISTRATION
Some start-ups founders reach RSTP before incorporating a company in terms of the
Companies Act No.8 of 2009. Since RSTP only admits start-ups that have legal identity into
the Incubator, in certain cases the Incubator educates founders about the Companies Act,
company registration procedure and further files applications when needed. Through this
service, RSTP reduces startup costs for non-incorporated businesses compared to when they
source the service from third parties who charge commercial rates. In 2018, RSTP filed seven
(7) applications and the Registrar of Companies incorporated all of them.

CONTACT US

3rd Floor Songcondvongcondvo House
Phocweni
P.O. Box 2316, Matsapha, Swaziland
Tel: (+268) 2517 9448
Email: incubation@itbi.org.sz / itincubation@gmail.com
Website: http://www.itbi.org.sz/
Follow us for regular updates @ Facebook.com/businessincubatorRSTP
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